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Program Overview  
 
The MPA program is a professional degree for public and non-profit managers.  The 
MPA degree prepares students for leadership at all levels of government and in non-
profit organizations. It is designed for working professionals who seek to increase 
knowledge and credentials in public administration. Graduate study at UAS has, as 
its principal purpose, the attainment of a high level of competence in a chosen field 
of learning. Upon completion of graduate studies, the graduate should be able to 
claim scholarly and professional standing in his or her field. The goal of scholarship 
should be the student’s strongest motivation as a graduate student.  However, for 
many in Alaska, it is not possible to interrupt professional careers, and move to a 
university community. Consequently, the MPA courses are delivered through live 
classes streamed over various internet technologies (anywhere students have 
access to a high‐speed Internet connection). The MPA program is committed to 
bringing high quality public management education to students throughout Alaska 
and Yukon. 
 
All the MPA Faculty (Kathy DiLorenzo, Ljubomir “LJ” Medenica, and Jim Powell) 
were involved in preparing this report, revising the assessment plan, and in 
redesigning the degree through proposals to the Graduate Curriculum Committee.  
The proposals for the MPA Program are in response to student demand and the 
2017 Program Institutional Review.  After the program redesign is reviewed, the 
MPA Program Assessment Plan will be updated to reflect changes to the degree 
requirements and to the rubric used for assessment. 
 
This report draws from the 2017 Master of Public Administration (MPA) 
Institutional Review conducted, the MPA Program Assessment Plan, and recent data 
to support the assessment.  Some of the data is from the UAS / Institutional 
Easement Office.  There are eight parts to the report including a short summary of 
the program goals, program student learning outcomes, outcome assessments, 
methods, key findings, data collection & analysis, program evaluation, and future 
plans to improve student learning outcomes.   
 
 
1. Program Goals 
 
The MPA Program learning goals are aligned with the global standard in public 
service education, defined by the Network of Schools of Public Policy, Affairs, and 
Administration (NASPAA). Accordingly, graduating UAS MPA program will be able 
to learn, value, and demonstrate the following: 
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a) To lead and manage in public governance 

b) To participate in and contribute to the public policy process 

c) To analyze, synthesize, think critically, solve problems, and make 

decisions related to public administration 

d) To articulate and apply a public service perspective 

e) To communicate and interact productively with a diverse workforce and 

citizenry 

 
2.  Program Student Learning Outcomes 
 
The UAS MPA program goals and student learning outcomes are based on the MPA 
program mission, purpose, and strategic goals and educational approach to what 
students should be able to know, to do, and to be alike when they graduate.  

Students should learn and know: practitioner orientation, multiple perspectives of 
public administration, research and evaluation in decision making, communication 
and facilitation skills, and leadership skills.  

After graduating the MPA program, they should be able to do: lead change, ethical 
decision-making, strategic problem-solving, and communicate ethical decision 
making and problem solving.  

Based on the foundation explained above (program's mission, purpose, and goals), 
the UAS MPA program has the following core program learning outcomes.  

At the completion of the program students will be able to: 

a) Practitioner Orientation:  

Apply theory and other content of courses to daily operations of the 

student’s organizations/programs. Analyze content of courses in 

light of best practices for decision making and implementation. 

b) Leadership: 

Identify and apply various leadership styles for different public 

administration, management and public policy perspectives 

decisions. Demonstrate implantation of leadership approach in light 

of issues in their organizations/programs 

c) Communication/Facilitation: 

Identify and practice styles of communication/facilitation 

appropriate to different environments in the public sector. Facilitate 

discussions that infuse democratic principles to generate a 

consensus of values in a conflictual environment 

d) Evaluation and Applied Research: 
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Implement strategic and inclusive framework in relation to decision 

making in programs and public policy. Identify and interact with 

engaging various groups or stakeholders to acquire information that 

adds value to the organization/program. Create proper research 

designs to guide organizational decision making using multiple 

methodologies to reinforce the multi perspective framework. 

 
 

3. Program Learning Outcomes Assessment 
 
The program student learning outcomes are assessed throughout the public 
administration capstone course and student’s final project in the MPA program. It 
demonstrates that Masters' degree candidates have attained the expected 
understanding of the curriculum. 

The class requires students to review the various core subject areas, plus leadership 
and democratic governance, and to apply those concepts to an agency of their 
choosing. This paper is the assessment tool that proves competency. Students must 
pass the Capstone with at least a B to graduate. 

For the capstone project, students evaluate a public or nonprofit organization (or 
issue) from the following perspectives: 

a) Constitutional and Legal Framework 

b) Federalism and Intergovernmental Relations 

c) Political Environment, Democracy and Citizen Participation 

d) Organizational Theory, Structure and Change 

e) Organizational Behavior, Motivation and Leadership 

f) Human Resource Management 

g) Budget and Financial Management 

h) Economics of Public Policy, Policy Analysis and Decision Making 

i) Legal and Professional Ethics 

j) Research, Program Evaluation and Performance Measures 

 
 
 
4. Methods for collecting Student Learning Outcomes:  Student learning 
outcomes are assessed in relation to the MPA specific competencies in each class 
delivered in the MPA degree. The various methods in which the PADM instructors 
assess student learning outcomes are as follows:  
 

a)  Class assignments (discussion topics, article reviews, class projects) 
b)  Research papers  
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c)  Case studies  
d)  Class discussion (actual events, practices, examples) 
e)  Student presentations  

 
Instructors develop the above methods specific to the course content to determine 
the level of competency the individual student demonstrates. For each assignment, 
instructors are providing specific instructions, guidelines, and grading rubrics used 
to assess the assignments and student learning outcomes. 
 
 
5.  Data Collection and Analysis 
 

a) Grades (quantitative) 
b) Graduation rates (quantitative) 
c) Withdraw rates (quantitative) 
d) Student evaluations (qualitative) 
e) Assessment of competencies (qualitative) 

 
6. Key finding from the review of student learning outcomes AY 2017-2018 
 
Student demonstrated competencies in MPA specific learning outcomes. These are 
demonstrated in the Capstone class and success of the outcome of completion, with 
all students achieving a B or better in all sections of the Capstone project 
 
Fall 2016 
Grade # 

A 7 
A- 1 

Course completion: 100% 
  
Spring 2017 

Grade # 

A 9 
A- 4 

Course completion: 100% 
 

7.  Evaluation of Student Learning Outcomes  
 
Students struggled in the Capstone in their ability to understand fully applied 
concepts and theory in Economics and Financial Management. The program has 
hired a new faculty that teaches a behavioral economics and financial management 
for public and nonprofit organizations curriculum, to integrate the theory and the 
practice of students’ everyday environment in public services. 
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The Capstone has been altered to add components found more often in 
organizations rather than a theory based thesis like paper. We will continue to 
examine ways to integrate theory and practice in both classes an in the Capstone 
project. 
 
Students are meeting the MPA program high standards and expectation very well. 
This summarized statement is based on the MPA program graduation rate, the final 
grade in the capstone, and grades in courses taken through the program.  

Additional success confirmations and validations are coming from students’ 
feedback during and after the program, and their practical experience applying what 
they learned in their work environment. 

8. Future Plans to Improve Student Learning 
 
The MPA program is in the final phases of a redesign based on the recommendations 
of the 2017 UAS MPA program review.  Two new concentrations are proposed 
(Higher Education and Municipal Governance) in response to student interest and 
opportunity to offer more options for students.   
 
Program Review AY2016-2017 Key Recommendations 
 
The UAS MPA Institutional Review Committee concluded its program review 
process in March 2017.  Chancellor Rick Caulfield on June 8, 2017 confirmed the 
Institutional Review Committee’s recommendations to continue the program.  The 
activities below are in response to the key recommendations from the Institutional 
Review Committee.  (pages 4-7 of the report – March 31, 2017 Memorandum from 
the IRB Committee to Provost Karen Carey).   

 
a) New concentrations  
 
MPA faculty have developed and submitted two new concentrations for 
review and if approved will catalog them in AY 2018-2019. New MPA courses 
currently are being offered in higher education, leadership and non-profit 
organizations.  
 
b) Recreating Advisory Committee  
 
Candidate members for recreating an MPA advisory committee have been 
contacted and planning has begun for the first meeting Fall 2018. An 
advisory committee is an important part of strategic leadership. 
 
c) Updated Yukon College Memorandum of Understanding  
 
The Memorandum of Understanding between the MPA Program and the 
Yukon College was updated Fall of 2017.  Collaboration between the MPA 
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and Yukon College is expected to increase as Yukon College expands with two 
new undergraduate programs and becomes Yukon University.  
 
 
d) Strengthening Alumni Relations  

 

Additional methods for improving student learning,  

We have identified the following improvements that we believe will benefit our 
students. 

 
 Consider ways to aggregate student course rating data including goals for 

faculty to achieve 3.8 - 4.0 as minimum score. 
 

 Create a policy for reviewing student course ratings and incorporating 
improvements into faculty annual activity reports. 

 
 Develop a MPA policy for responding to student complaints. 

 
 Consider implementing a course syllabi template 
 
 Formalize current policies for interacting with students, including setting 

required email turnaround time, requiring class announcements be posted at 
least once a week, etc. 

 
END 

 
 
 
 
 
 


